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HUMBER REFINERY MANAGEMENT REVIEW - ACTION PLAN

	Incident Reference:
	ARF 030147
	Date of Incident:


	6 June 2003

	Brief description of incident:

A Delivery Operator was attempting to couple a KVA generator onto a vehicle in order to tow it off site to another depot.  Whilst he was attaching the tow board to the tow vehicle, the jockey wheel on the generator slipped and the towing arm fell onto his foot.  He reported to the medical centre for treatment immediately.  A hospital visit the following day established that his right foot had been fractured in two places.

Findings:

1. The generator had been returned to Hewden’s yard after a two month hire on site and was due to be taken to another depot for maintenance.  The Delivery Operator undertook a visual inspection of the condition of the equipment before attempting to couple up the generator for transport offsite but this inspection regime does not fully cover all aspects i.e. the jockey wheel and locking clamp mechanism. No procedure exists that provides action steps if unsafe/unsound conditions are found.
2. There is no documented safe system of work for this operation; a generic Risk Assessment was used for this activity.  Training for this activity is informal, carried out on the job, and is not recorded.  This lack of formal procedure and staff training, aligned to the operator experiencing previous problems and not informing his company of them is a major contributory factor. NB: The operator had previously experienced similar difficulties when coupling up plant for haulage but had failed to notify his Manager/supervisor off this.
3. A mechanical check following the incident did not reveal significant damage which could have contributed to this incident.  It is believed that an error by the delivery operator was responsible for the towing arm falling to the floor. The delivery operator has since left Hewdens employment.
4. A Take Time assessment was not undertaken. 
5. The Injured Person was wearing the correct PPE including protective footwear – riggers boots.
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	xxxxxx
	Process Engineering Leader
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	xxxxxx
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	Company: ConocoPhillips



	xxxxxx
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	Company: ConocoPhillips



	xxxxxx


	Contract Manager

	Company:  Hewden Services



	xxxxxx
	Operations Manager
	Company:  Hewden Services



	xxxxxx
	Divisional SHE Manager
	Company:  Hewden Services


Findings and resulting action steps 

	1


	The Delivery Operator undertook a visual inspection of the condition of the equipment before attempting to couple up the generator for transport offsite but this inspection regime does not fully cover all aspects i.e. the jockey wheel and locking clamp mechanism. No procedure exists that provides action steps if unsafe/unsound conditions are found.

	
	Action step: 


Review and formalise the process of visual inspection and provide formal instruction as to actions to be followed if items are found to be unsafe/unsound.

	
	Who: xxxxxxx, Hewden Services
	When by:
	COMPLETE

	2


	There is no documented safe system of work for this operation; a generic Risk Assessment was used for this activity.  Training for this activity is informal, carried out on the job, and is not recorded.  This lack of formal procedure and staff training, aligned to the operator experiencing previous problems and not informing his company of them is a major contributory factor.

	
	Action step: 


Prepare a risk assessment and method statement specifically for coupling and uncoupling generators and other plant, to and from vehicles.  Train workforce, ensuring training is recorded and a system is in place for future training of new operators. Ensure staff report all problems associated with plant and equipment.  

	
	Who: 
xxxxxxx, Hewden Services
	When by:
	30/07/03

	3


	A Take Time assessment was not undertaken

	
	Action step: 


Establish Take Time process on site

	
	Who: 
xxxxxxx, Hewden Services
	When by:
	COMPLETE

	4


	Share learnings to prevent re-occurrence 

	
	Action step: 


Include in Safety Notification to other sites

	
	Who: 
xxxxxxx, Hewden Services
	When by:
	30/07/03
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